STUDIIS GUBERNATIO

MES Cairo, Secondary Sections - Concerns Procedure Flowchart

Parental concern about their child

Low level concern

Concern dealt with: no further action

HRT takes appropriate action

Concern written in the Stduent Planner
p

for the HRT

Concern received by AO (usually by
telephone)

AO emails relevant members of SSLT
and/or AH/DoS

Parental concern about a teacher

Teacher concern about a child

Concern emailed to MES Cairo or a
teacher

Carol Collier forwards email to relelvant
SSLT who forwards to HRT with AH/DoS s
copied in

Concern not dealt with: HRT liaises with _|
AH/DoS and action taken

Low level concern: follow yellow
procedures above

Low level concern: follow yellow
procedures above

Concern received by AO usually by
telephone)

AO emails AH/DoS

Concern emailed to MES Cairo

Carol Collier emails relevant SSLT s

Concern dealt with: no further action

Concern not dealt with: HRT & AH/DoS
liaise with relevant SSLT and action
taken

Concern dealt with: no further action

Low level concern

AH/DoS liaises with Teacher and action
taken

Serious concern

AH/Dos liaises with releavnt SSLT and
action taken

Low level concern: follow green
procedures above

Low level concern

HRT/Teacher monitors concern in class ==

Serious concern: follow red procedures
above

Concern dealt with: no further action

Concern not dealt with:Teacher/HRT
oncerns form and gives copy s

to AH/DoS

Teacher/HRT liaises with AH/DoS and

action taken -

Serious concern

HRT/Teacher completes concerns form
and gives copy to AH/DoS

Concern dealt with: no further action

HRT/Teacher liaises with AH/DoS and

action taken

Concern not dealt with: Teacher/HRT &
AH/DosS liaise with relevant SSLT and e
action taken

Concern not dealt with: SSLT delegate
liaises with HRT/AH/DoS and action
taken

Concern dealt with: no further action

Concern not dealt with:AH/DosS liaises
with relevant SSLT and action taken

Concern dealt with: no further action

Concern not dealt with: Teacher/HRT
liaise with releavnt SSLT and action
taken

Concern dealt with: no further action

Concern dealt with: no further action

Concern not dealt with: SSLT delegate
liaises with MD/Chairman and action
taken

Concern not dealt with: Teacher/HRT
liaise with releavnt SSLT and action
taken




